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Kandu Arts for Sustainable Development Ltd and Kandu Arts Community Projects CIC 
Bullying and Harassment Policy
Part 1 - Adults in the workplace
Part 2 - Young People
Part 3 - Policy Statement

Part 1
Bullying in the workplace is a serious problem that affects millions of workers worldwide and can harm their physical and mental health. At Kandu Arts for Sustainable Development & Kandu CIC, there is a zero tolerance for bullying or harassment within the team.  

What is workplace bullying and harassment?
Bullying and harassment is behaviour that makes someone feel intimidated or offended. Harassment is unlawful under the Equality Act 2010.

Examples of bullying or harassing behaviour include:
· spreading malicious rumours
· unfair treatment
· picking on or regularly undermining someone
· denying someone’s training or promotion opportunities

Bullying and harassment can happen:
· face-to-face
· by letter
· by email
· by phone

The law
Bullying itself is not against the law, but harassment is. This is when the unwanted behaviour is related to one of the following:
· age
· sex
· disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· race
· religion or belief
· sexual orientation


Signs of Workplace Bullying
If you have experienced any of the below behaviours in the workplace, then you may be the subject of bullying. Some common noticeable signs of workplace bullying include:

· Constant criticism.
· Removal of duties without reason.
· Overbearing supervision or monitoring.
· Threats, aggression, and shouting.
· Being put down, picked on (either in private or in front of others).
· Being excluded and ignored.
· Having malicious rumours spread about you.
· Unwelcome sexual advances.
· Misusing a position of power to belittle, demean, or intimidate.
· Refusing reasonable requests.
· Unfounded threats and comments about job security.
· Blocking promotion, progress, or training opportunities.


What employees/contractors should do if they’re bullied or harassed
Employees/contractors should see if they can sort out the problem informally first. If this is not possible, they should in the first instance contact: 

Edward Deedigan - ed@kandu-arts.com  Telephone: 01249 444009

Part 2 - Young people
Bullying is when individuals or groups seek to harm, intimidate or coerce someone who is perceived to be vulnerable (Oxford English Dictionary, 2021).

In strict alignment with Keeping Children Safe in Education (KCSIE) and Wiltshire SVPP procedures, Kandu Arts recognizes that bullying is a primary form of Child-on-Child Abuse. Bullying must never be tolerated or downplayed as an ordinary "rite of passage." This provision maintains a zero-tolerance stance for targeted harassment, which includes sexist, racist, homophobic, biphobic, transphobic, faith-based, or disability-focused bullying, as well as any instances of peer-on-peer sexual harassment or sexual violence.

It can involve people of any age, and can happen anywhere – at home, school or using online platforms and technologies (cyberbullying). This means it can happen at any time.
Bullying encompasses a range of behaviours which may be combined and may include the behaviours and actions we have set out below.

Verbal abuse:
· name-calling
· saying nasty things to or about a child or their family.

Physical abuse:
· hitting a child
· pushing a child
· physical assault.

Emotional abuse:
· making threats
· undermining a child
· excluding a child from a friendship group or activities.

Cyberbullying/online bullying: 
· excluding a child from online games, activities or friendship groups
· sending threatening, upsetting or abusive messages
· creating and sharing embarrassing or malicious images or videos
· 'trolling' - sending menacing or upsetting messages on social networks, chat rooms or online games
· voting for or against someone in an abusive poll
· setting up hate sites or groups about a particular child
· creating fake accounts, hijacking or stealing online identities to embarrass a young person or cause trouble using their name.

Reporting and Technical Escalation for Cyberbullying
Because online bullying and identity hijacking can occur rapidly, Kandu Arts utilises its automated Senso.cloud endpoint monitoring software across all 10 provision-managed PCs and Macs to actively log keyword triggers, targeted text insults, and malicious search queries.
· If a facilitator witnesses online bullying during a 1:1 session, or if Senso flags an automated visual alert, the facilitator must intervene immediately to protect the victim.
· The incident must bypass standard behaviour management; staff are contractually required to log the cyberbullying event on CPOMS within the hour and provide a verbal report directly to the DSL (Tammy Farrow) or DDSL (Tommy Deedigan) to secure the device logs.

Operational Intervention Pathway and Incident Recording
Upon the identification or report of any peer conflict or bullying incident, Kandu Arts will execute a formal, non-negotiable three-tier intervention process:
· Safety & Separation – Staff will immediately separate the individuals involved to guarantee physical and emotional safety. The target of the bullying will receive immediate 1:1 pastoral support from their designated facilitator.
· Investigation & Evidence Retention – The incident will be thoroughly investigated by the anti-bullying lead or DSL. If the incident involves cyberbullying, digital evidence will be captured and secured immediately via the Senso.cloud administrator panel, preventing the deletion of logs.
· Restorative & Disciplinary Action – Kandu Arts utilises a trauma-informed, restorative approach alongside clear behavioural boundaries. The perpetrator will undergo targeted sessions focusing on the impact of their actions. Commissioning schools and parents/carers of both parties will be formally notified within 24 hours. 
· Mandatory Trend Logging – Every incident of bullying or discriminatory language—regardless of severity—must be logged on CPOMS. The Senior Leadership Team (SLT) reviews these logs monthly to identify recurring behavioural trends, hotspot locations, or vulnerable targets, directly satisfying DfE auditing standards.
· Accessible Pupil Reporting Channels: In alignment with Childnet guidelines, young people are provided with multiple safe avenues to report bullying. Pupils can report verbally to any trusted 1:1 staff member, email one of the SLT with their parent/carer, or use the dedicated, secure contact page on the Kandu Arts website.

Part 3
Policy Statement by Kandu Arts for Sustainable Development
Kandu Arts for Sustainable Development/Kandu CIC, works with children and young people who attend arranged activities, clubs and/or the alternative provision. 

The purpose of this policy statement is: 
• to prevent bullying from happening between children and young people who are a part of our organisation or take part in our activities 

• to make sure bullying is stopped as soon as possible if it does happen and that those involved receive the support they need 

• to provide information to all staff, volunteers, children and young people about what we should all do to prevent and deal with bullying.

This policy statement applies to anyone working on behalf of Kandu Arts for Sustainable Development, including Directors, managers, paid staff, volunteers, contractors, agency staff and students. 





Legal framework 
Public Sector Equality Duty (PSED) & Vulnerable Group Safeguards
In strict compliance with the Equality Act 2010, Kandu Arts actively processes its duties to eliminate unlawful discrimination, harassment, and victimisation. This policy explicitly protects all individuals possessing characteristics protected under the Act.

In line with Anti-Bullying Alliance (ABA) data, this provision explicitly recognises that pupils with Special Educational Needs and Disabilities (SEND), neurodivergent profiles, or those who hold Looked After Child (LAC) status face a disproportionately high risk of being targeted by peer manipulation and prejudice-based bullying. Facilitators must maintain a heightened state of professional vigilance ('it could happen here') and lead individualised sessions where appropriate to insulate these learners from subtle coercion or exclusion.

To fulfil our PSED obligations, Kandu Arts does not merely respond to bullying reactively. We actively foster an inclusive culture through an interest-led creative dynamic curriculum. Facilitators utilise group art sessions, music production themes, and dedicated group discussions to actively deconstruct stereotypes, celebrate neurodiversity, and directly address racist, sexist, homophobic, transphobic, or disablism-focused language before it can manifest into targeted bullying behaviour.

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children in the UK. NSPCC Learning provides summaries of the key legislation and guidance on: 

• bullying and cyberbullying 
• online abuse 
• child protection in each nation of the UK. 

We believe that:
• children and young people should never experience abuse of any kind 
• we have a responsibility to promote the welfare of all children and young people, to keep them safe and operate in a way that protects them

We recognise that: 
• bullying causes real distress and affects a person’s health and development 
• in some instances, bullying can cause significant harm 
• all children, regardless of age, disability, gender reassignment, race, religion or belief, sex or sexual orientation, have the right to equal protection from all types of harm or abuse 
• everyone has a role to play in preventing all forms of bullying (including online) and putting a stop to bullying. 

We will seek to prevent bullying by: 
• developing a code of behaviour that sets out how everyone involved in our organisation is expected to behave, in face-to-face contact and online, and within and outside of our activities 
• holding regular discussions with staff, volunteers, children, young people and families who use our organisation about bullying and how to prevent it.
• providing support and training for all staff and volunteers on dealing with all forms of bullying, including racist, sexist, homophobic, transphobic and sexual bullying 
• putting clear and robust anti-bullying procedures in place. 

Our regular discussions with staff, volunteers, children, young people and families will focus on: 
• group members’ responsibilities to look after one another and uphold the behaviour code 
• practising skills such as listening to each other 
• respecting the fact that we are all different 
• making sure that no one is without friends 
• dealing with problems in a positive way 
• checking that our anti-bullying measures are working well. 

Responding to bullying 
We will make sure our response to incidents of bullying takes into account:

• the needs of the person being bullied 
• the needs of the person displaying bullying behaviour 
• needs of any bystanders 
• our organisation as a whole.

Responsive Group Discussions and Peer Cohesion (The Diana Award Alignment)
Due to the specialised nature of our provision—where the student cohort changes fluidly throughout the week—Kandu Arts utilises a dynamic, responsive model of peer safety rather than fixed, calendar-based charters. This approach actively implements the core recommendations of The Diana Award by placing student voice at the centre of our safety culture.
· Daily Group Dynamics – Facilitators host regular, informal group discussions with whichever young people are present on any given day. In line with The Diana Award’s peer-led safety principles, these sessions provide a safe space to discuss real-world topics, online behaviour, personal boundaries, and respect for others.
· Student-Driven Systems – Young people are actively encouraged to contribute their lived experiences, views, and suggestions during these discussions. Kandu Arts directly integrates this student feedback to shape our internal behaviour systems, physical workspace layouts, and peer-interaction guidelines, ensuring a youth-informed environment.
· Fluid Anti-Bullying Vigilance – This continuous conversational model allows staff to evaluate the social dynamics of the changing cohort in real-time. It ensures that peer boundaries, mutual respect, and anti-bullying values are reinforced dynamically every single day, reducing bystander apathy regardless of student turnover.

Diversity and inclusion 
We recognise that bullying is closely related to how we respect and recognise the value of diversity. 

We will be proactive about: 
• seeking opportunities to learn about and celebrate difference 
• increasing diversity within our staff, volunteers, children and young people 
• welcoming new members to our organisation.

Nominated Anti-Bullying Lead: Ed Deedigan (Director) — 01249 444009 / ed@kandu-arts.com

Designated Safeguarding Lead (DSL): Tammy Farrow (AP Manager) — 01249 444009 / apmanager@kandu-arts.com

Deputy Designated Safeguarding Lead (DDSL): Tommy Deedigan (Operations Manager) — 01249 444009 / admin@kandu-arts.com


References & for further information:
https://www.nspcc.org.uk/keeping-children-safe/online-safety/
Accessed 03.03.2026

Phone/email: NSPCC Helpline 0808 800 5000 
https://www.gov.uk/workplace-bullying-and-harassment
Accessed 03.03.2026
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The National Bullying Helpline website and helpline is run by Volunteers. We are open from 9am to 5pm Monday to Friday. As a voluntary run organisation, we operate with limited resources and funds. Please be patient if you are unable to get through first time.

The support is for adults and children

Freephone
0300 323 0169
Telephone
0845 225 5787
PO Box 1276, Swindon SN25 4UX
Email: help@nationalbullyinghelpline.co.uk





We are committed to reviewing our policy and practice at least once a year.
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