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Kandu Arts for Sustainable Development Ltd and Kandu Arts Community Projects CIC
Health & Safety policy 
Introduction
Kandu Arts for Sustainable Development Ltd (KAFSD Ltd) and Kandu Arts Community Projects CIC have overall responsibility for health and safety across our primary delivery premises located at 19A & B The Bridge, Chippenham, Wiltshire, SN15 1HA. The organisation will ensure that it fulfils all its statutory legal responsibilities under the Health and Safety at Work etc. Act 1974 (HASAWA 1974).
The commitment to health and safety is a shared governance duty. It is the responsibility of the Director of KAFSD Ltd, Edward Deedigan, alongside the Board of Directors for Kandu Arts Community Projects CIC, to uphold this policy and to ensure that the necessary funding, resource allocation, and training infrastructure are in place to implement it effectively.
The organisation will work in a way that ensures that risks to employees, service users, contractors, volunteers, and visitors are rigorously and proactively managed at all times.
Responsibility will be delegated to named competent persons for specific activities, who will ensure this policy is upheld on-site. All persons involved in our activities will be made aware of who is responsible for health, safety, and welfare.
Responsibilities
1. Structural Competence and Operational Leads
While overall statutory liability remains with the Director of KAFSD Ltd and the Board of Directors of the CIC, day-to-day operational health, safety, and welfare management is officially delegated to the following named internal competent persons:
· Health & Safety and Fire Safety Lead: Tommy Deedigan (Operations Manager)
· Safeguarding, Welfare, and First Aid Lead: Tammy Farrow (AP Manager)
2. Incident Investigation and Dynamic Logging
All accidents, near-misses, or unsafe incidents will be investigated immediately by the internal Leads and logged on our secure platform within 24 hours. Any serious workplace injuries or dangerous occurrences falling under RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations) will be reported directly to the Health and Safety Executive (HSE) by the Senior Leadership Team (SLT) within statutory timeframes.

Employee, Service User, Contractor and Volunteers Responsibilities
Kandu Arts for Sustainable Development Ltd and Kandu Arts Community Projects CIC employees, service users, contractors and volunteers will ensure that:
· They are aware of the contents of this Health and Safety Policy and comply with it at all times.
· They undertake a thorough induction upon first entry into the provision, knowing that all data provided by the inductee will be stored securely in accordance with UK GDPR and the Data Protection Act 2018.
· They take active care of themselves and others who may be affected by their actions or omissions.
· They immediately report all accidents, near-misses, unsafe situations, or anything which could lead/have led to a dangerous occurrence directly to the internal Health & Safety or Welfare Leads.
· They report and record all workplace incidents in the official accident book located in the main office, which is maintained in strict accordance with UK GDPR and Data Protection Act 2018 parameters.
· They are fully aware of all fire procedures, localised evacuation routes, and safety plans for the environment in which they are working.
· Contractors and volunteers' own equipment, and the safe use thereof, is the sole responsibility of themselves, and must be visually verified as safe before use on the premises.
All Risk Assessments
The Director and the Board of Directors will ensure that all potential hazards present in the environments in which operations take place, and any hazards authorised with delivering the defined scope of alternative provision, are thoroughly assessed, recorded, and implemented in line with relevant legislation.
Risk Assessments will consider:
1. The precise nature of the hazard.
2. Identifying exactly who might be harmed if exposed to the hazard and how they might be harmed.
3. The likelihood of harm and how significant that harm will be to specific individuals and others generally.
4. What suitable, sufficient, and proportional control measures are needed to prevent exposure to the hazard or mitigate the risk of harm to an acceptable level in line with legislation, regulation, and guidance.
5. Regular reviews and updates accordingly.
Assessments will be reviewed immediately when there is:
· A change in national or local safety legislation.
· A change of premises, or a modification to the environment in which operations take place.
· A significant change in the scope of operations and associated learning tasks carried out.
· The introduction of new equipment, machinery, software, or any other reason which makes the baseline assessment invalid.

Specialised Educational Risk Factors
In strict alignment with the Voluntary National Standards for Non-School AP, our risk assessment architecture extends beyond basic environment checks to actively cover our specific delivery model:
· Outreach and Lone Working Safety: All off-site creative sessions require active geographical tracking and live location text logs via our approved staff procedures.
· Technological and Network Hazards: Digital safety controls are maintained network-wide via CleanBrowsing and Quad9, paired with automated Senso.cloud software on all 10 provision-managed machines to monitor and flag visual or keyword safety breaches.
· Behavioural and Environment Defences: Due to our 1:1 staff-to-student delivery model, Kandu Arts minimises the need for physical control by training facilitators in dynamic de-escalation to defuse intense dysregulation safely. In alignment with our Staff Behaviour Policy, any required physical intervention or the use of reasonable force must never be secretive, must be of limited duration, and must strictly follow our agreed behaviour and physical intervention guidelines to ensure the immediate safety of the learner and others. Every instance of physical intervention must be recorded on CPOMS and reported to the DSL within the hour. 
First Aid and Medical Management
To fulfil our standard educational Duty of Care, Kandu Arts enforces strict clinical and emergency safeguards:
· First Aid Provision: A fully stocked, regulated First Aid kit is maintained in the main office workspace, by the student restroom at 19A & B The Bridge. Certified First Aid staff names are displayed prominently on the hub wall.
· Medication Storage: No young person is permitted to carry medication on-site. Any essential prescription or emergency medication supplied by parents/carers or commissioning bodies must be handed directly to the SLT, logged, and stored in a secure, locked medical cabinet.
· Administration Trail: Any administration of medication must be witnessed by two members of staff, logged with precise dosages and timestamps, and signed off securely.
· Emergency Evacuation Assembly: In the event of an emergency evacuation, staff will lead learners calmly and safely to our designated Fire Assembly Point on Foghamshire Road. All facilitators undergo mandatory, practical fire drill training at the start of each term to ensure emergency evacuation routes are completely understood.
Training
To comply with legislation and to promote the health, safety, and welfare of employees, service users, contractors, and volunteers, health and safety training will be provided as follows:
· At initial induction.
· On transfer or promotion to new duties or responsibilities.
· On the introduction of any new equipment, software systems, or hardware.
· When formal changes are made to the organisational systems of work.
· When specific training needs are identified during the ongoing risk assessment process.
· When the training allows that person to perform their safeguarding and instructional job roles more effectively.
Resolving Health and Safety Issues
1. Any employee, service user, contractor, or volunteer with a health and safety concern must first raise it directly with their manager, the Health & Safety Lead, or the Director of KAFSD Ltd and the Board of Directors of the CIC.
2. If, after internal investigation, the issue is not corrected in a reasonable time, or the manager/Director decides that no action is required but the individual is not satisfied with this, the employee, service user, contractor, or volunteer may refer the matter to the Local Council and/or the Health and Safety Executive (HSE).
Monitoring and Evaluation
This policy will be monitored and reviewed annually by the Director of KAFSD Ltd and the Board of Directors of Kandu Arts Community Projects CIC to ensure that the risks and general well-being of employees, service users, contractors, and volunteers are actively adhered to at all times.
To maintain active compliance on-site, the Health & Safety Lead will ensure that the building fire alarm system is tested and recorded weekly, and that a practical fire evacuation test drill is executed termly with active staff logging.
Revision Date: August 2026
Review Date: August 2027
Approved on Behalf of the Boards & Directorate:
Edward Deedigan (Director of KAFSD Ltd / Founder)
Owned and Managed Internally by:
Tammy Farrow (AP Manager / Welfare Lead)
Tommy Deedigan (Operations / H&S Lead)

1
Kandu Arts for Sustainable Development & Kandu Arts Community Projects CIC
Health & Safety Policy
Last reviewed: 31.08.2026 Next review Due: 31.08.2027
image1.jpeg
andu:





